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With the rapid development of the banking, and the bank competition is becoming 
increasingly fierce. Under the premise of a serious product homogeneity in the bank, 
the competition in the final analysis is the talent competition between Banks, who has 
a pioneering spirit, good at innovation, fine management financial elite team, who will 
be able to take advantage in the competition. To establish a financial elite team, we 
need to attract and retain talent. So it is critical to build a set of scientific, reasonable, 
systematic, careful, competitive compensation management system in the talent 
competition . 
The paper expounds the basic theory of compensation management. On the basis of 
the theory, using literature analysis, questionnaire survey, staff interview, statistical 
analysis, case analysis and other research methods, from the compensation strategy, 
compensation structure, salary competitiveness, pay level architecture, budget 
mechanism, how to decide one staff’s salary, the salary adjustment mechanism, etc., 
make a detailed research and analysis of X bank current salary management system 
and sums up the problems existing. With the purpose of help X bank to solve the 
existing problems in compensation management, through the analysis of the basic 
carding, job evaluation, job hierarchy, combined with the clear compensation strategy 
of the Bank, we design a set of strategies including the compensation level, 
compensation structure, payment rules, compensation mechanism, how to decide one 
staff’s salary, salary adjustment mechanism of the broadband salary management 
system, and then, put forward feasibility suggestion to implement the compensation 
system.  
Combined with the salary management theory and the empirical research, this article 
based on the actual case of the compensation management system of X bank as the 
subject, expounds the whole process of the design of the compensation system 
optimization. Through the analysis of the subject, we hope to provide some reference 
for the salary management of other domestic commercial banks. 
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